
 
 

 
 

Giving Policy 
 
Overview 
The IC Imagine Development Committee (“Committee”) has established the following policy to 
guide its fundraising efforts in support of IC Imagine Charter School (“ICI” or “the School”). 
The Committee recognizes it plays a significant role in promoting the School’s mission by 
engaging its constituents in meaningful, mutually beneficial, and lifelong relationships that 
foster and sustain a culture of service and philanthropy.  To this end, this policy outlines the 
protocols, procedures, and conditions under which gifts are solicited, assessed, accepted, 
received, and credited by ICI. 
 
Goal 
With the support of the Committee, ICI shall raise and distribute funds to support and enhance 
all facets of Champion learning, supporting both the short-term and long-term strategic 
priorities of ICI. 
 
Objectives / Purpose 
● Define the types of assets that are acceptable; 
● Ensure integrity and consistency and compliance with IRS regulations and acceptable 

business practices; 
● Guide everyone involved in the solicitation, documentation, and administration of gifts 

made for the benefit of ICI; and 
● Ensure gifts: 

○ Adhere to best practices consistent with ICI’s mission, funding priorities, and 
strategic goals; 

○ Benefit ICI while ensuring fidelity to donor intent; 
○ Impose no undue financial or other burdens on ICI; and 
○ If gifts are restricted, provide reasonably broad and flexible terms to maximize their 

usefulness. 
 

Confidentiality  
ICI is committed to protecting the privacy, dignity, and trust of its champions, alumni, parents, 
friends and prospective donors. All ICI fundraisers and volunteers agree to the following 
policies, which are designed to protect and respect the rights of donors and the School: 
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● All fundraising-related discussions concerning any of the School’s constituents are strictly 

confidential; 
● All information concerning financial capacity, past giving patterns, specific gifts, and 

personal disclosures about giving interest is shared confidentially and with discretion; 
● Permission to publicly recognize a donor and his/her gift is assumed unless anonymity is 

otherwise requested by a donor; and 
● Policies regarding anonymity and the reporting of gifts are covered in the Donor 

Recognition and Stewardship section of the Policies. 
 
ICI places the highest priority on protecting the privacy of its donor information.  ICI does not 
sell, rent, loan, or trade a donor’s personal or biographical information to another entity.  All 
efforts are taken to ensure information is strictly controlled and accounted for to avoid 
inadvertent distribution. Some information may be shared with leadership volunteers when it 
helps them carry out their duties.  Files will be made available whenever required by law. 
 
Standards of Practice and Ethical Principles 
All fundraising volunteers of ICI will abide by the Association of Fundraising Professionals’ 
Code of Ethical Standards (Adopted 1964; amended October 2014). 
 
ICI works to be donor-centered in all it accomplishes.  ICI strives to be a model for treating 
donors with respect and appreciation. ICI honors donors’ wishes for designating the use of their 
gifts for legitimate and approved programs.  The Board reserves the right to decline any gift that 
is not consistent with ICI’s strategic goals. ICI acknowledges and thanks all donors for their 
gifts in a timely manner. 
 
In all gift matters, ICI is sensitive to a potential donor’s needs and concerns. Leadership 
members use their best judgment to help donors make informed gift decisions and disclose to 
the donor advantages and disadvantages that could reasonably influence the decision of the 
donor to make a gift to ICI.  ICI will not knowingly accept a gift that is contrary to the donor’s 
best interest. 
 
Rights of Donors 
The role of the ICI is to serve as an advocate for the donor, and in doing so, adheres to the 
standards set for in A Donor Bill of Rights (Appendix A). 
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Authorization  
The Head of School, acting on behalf of ICI, is ultimately responsible for the acceptance of all 
gifts to the School. 
 
General Guidelines 
● Donors should obtain their own expert assistance in planning and making a gift to the 

School, including advice from their own legal, tax, and investment advisor(s). 
● No solicitation of funds may be undertaken by any department of the School without the 

Committee’s approval. 
● Funds will be sought only for general support or for capital purposes that support School 

priorities. This assures solicitations of the School’s supporters are coordinated and address 
stated priorities. In general, solicitations of donors should not be made without the approval 
and knowledge of the Committee. 

● All written and oral statements related to fundraising will be direct, concise, complete, and 
accurate. Gifts received in response to a specific solicitation will only be applied toward that 
stated purpose, unless otherwise directed by the donor. 

● Pledges to ICI are considered acts of moral obligation and good faith, solicited by 
representatives of ICI and given of a donor’s own free will. Pledge fulfillment rests upon a 
donor’s good will and his/her continued confidence in the School. All donors who have a 
current pledge will receive pledge payment reminders as a courtesy. 

 
Types of Gifts 
Gifts to ICI may be fulfilled with any one or a combination of the gift types below.  Donor gift 
commitments are recognized in a manner consistent with the donor’s wishes and the policies 
and guidelines approved by the Committee.  Requests of anonymity by donors will be honored, 
but donors should be aware that there are certain limited circumstances under which ICI may be 
required to disclose the identity of the donor (e.g., court orders, requests from the IRS and the 
Attorney General, etc.). Permission to publicly recognize a donor and his/her gift is assumed 
until otherwise requested by the donor.  ICI does not accept gifts when it is determined there is 
no charitable intent on the part of the donor.  ICI reserves the right to decline any gift. 
 
The following gifts are acceptable: 
● Cash and cash equivalents - Outright Gifts: All gifts in the form of cash, checks, money 

orders, travelers’ checks, electronic fund transfers, and credit and debit card transactions 
will be credited at full face value. Checks should be made out to “IC Imagine” or “ICI”. 
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● Cash and cash equivalents - Corporate Matching Gifts: Donors who leverage matching gifts 

from corporations and/or organizations with which they are affiliated will receive soft credit 
in their record for the value of the match. This credit will be applied toward annual giving 
recognition levels during the fiscal year in which the match is received. If the donor’s gift is 
restricted, the match will be restricted to the same purpose unless corporate rules specify 
otherwise.  Matching gifts will not be booked until the necessary paperwork is received 
from the donor. 

● Gifts-In-Kind: Upon request,  ICI will provide documentation for gifts-in-kind (e.g. items 
purchased by the donor and donated to the school for educational use).  It is the donor’s 
responsibility to deliver donated property to the School and notify ICI of the item(s) and 
date of donation.  It is also the donor’s responsibility to establish a value for the gift and to 
provide a qualified appraisal as may be required by the IRS. ICI will issue to the donor an 
acknowledgment that will contain only a description of the contribution and the date 
received. 

 
Pledges are also accepted.  Pledges are commitments to make future gifts. Pledges to ICI must 
be fulfilled by the last day of the fiscal year, June 30.  Multi-year pledges must be fulfilled 
within a mutually agreed-upon time frame, generally no longer than five years.  Pledges will be 
recorded only upon receipt of written intent of the pledge, including the amount, the pledge 
period, any gift designation, purpose and restrictions, the frequency of payments, and the 
donor’s name and signature.  Confirmation from the donor via e-mail is sufficient. 
 
Giving Categories 
Gifts to ICI fall into one of two categories: 
● The Annual Fund: Gifts to the Annual Fund help support the School’s key operational 

priorities and are spent in the year they are received.  
● Temporarily Restricted Support: Donors may be interested in providing incremental support 

to programs that are important to them and outside the scope of the current operations 
budget (i.e. not supported by the Annual Fund).  These temporarily restricted gifts may be 
accepted as long as they support a priority area identified by the School. They typically 
cover one-time costs or purchases that are over and above a program’s current operating 
budget. 

 
The Annual Fund 
The Annual Fund is ICI’s annual giving program and its highest financial priority.  The Annual 
Fund enriches every aspect of champions’ experiences inside and outside the classroom.  A 

IC Imagine Giving Policy Adopted: June 12, 2018 



 
 

 
successful annual fund campaign is essential as it offers additional funding to the school not 
received from the State and other government entities.  Donor may direct their annual gift to the 
general fund or to a specific area of their choosing. 
 
Temporarily Restricted Support 
Restricted gifts may establish Spend-Down Funds.  These gifts will be accepted only if they 
support identified priorities of the School.  It is ICI’s intent to fully utilize Spend-Down Funds 
within three (3) years of the date of receipt of the original gift. The Head of School must 
approve any gifts with a spend-down period of more than three years. Donors who make these 
budget-enhancing gifts will be recognized as supporters of the School.  ICI will work with 
donors to designate a purpose for any temporarily restricted gift that aligns with an identified 
School priority at the time of the gift.  Temporarily restricted gifts will not be accepted without 
a designated purpose. Supporting documentation, such as a gift/pledge statement, letter, or 
email outlining donor intent and restrictions should accompany all gifts creating temporarily 
restricted Spend-Down Funds. 
 
Capital Giving 
Capital gifts are donations that fund long-term needs (e.g. capital improvements, program 
support) and are not tied to the current operating budget of the School.  These gifts may be 
subject to specific restrictions as to the use of the gift. In many cases, these gifts are multi-year 
pledges designed to help the School achieve key priorities identified through the strategic 
planning process. Examples of capital and endowment needs include, but are not limited to: 
 
● Building renovations 
● Construction and/or expansion of new facilities 
● Development and/or renovation of athletic fields 
● Equipment acquisition 
● Support for programs and/or professional development 
 
Gift Recording, Valuation and Acknowledgment  
● The standards of accounting and reporting established by the Council for Advancement and 

Support of Education (CASE), the Partnership for Philanthropic Planning (PPP), and the 
Financial Accounting Standards Board (FASB) shall govern the management and reporting 
of gifts to ICI. 

● All gifts will be recorded in compliance with IRS regulations. 
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● Whenever ICI launches a comprehensive fundraising campaign, the Committee shall be 

responsible for implementing all campaign-specific policies and procedures for campaign 
gift accounting and reporting. These policies and procedures may differ from this Policy.  

● The counting period for all outright gifts, pledge payments received, and all outstanding 
pledges made shall commence on July 1 and conclude on June 30. 

● All cash gifts and pledges to ICI will receive timely written acknowledgment from ICI. The 
acknowledgment will provide the donor with thanks and the date, purpose, and amount of 
the gift. Restricted and capital gifts and pledges receive an acknowledgment letter 
stipulating any restrictions associated with the gift. 

● For gifts received from family foundations, ICI will recognize the family member(s) 
responsible for suggesting the gift rather than, or in addition to, the foundation.  ICI may 
consult with family members on the proper recognition for such gifts.  

● Gifts made through a donor-advised fund (DAF) are a gift from an organization, not an 
individual. However, the donor who made the original gift to the DAF (and the donor’s 
spouse or partner, if applicable) will receive soft credit for the amount the DAF contributed 
to ICI, resulting in donor recognition and stewardship where appropriate. 

 
Donor Recognition and Stewardship  
● ICI is deeply grateful for the generosity shown by its supporters. All gifts are acknowledged 

and recognized in a manner set forth in these guidelines. 
● ICI will honor the requests of donors who wish to remain anonymous. 
● ICI publishes an Annual Report, listing all donors who make a commitment during the fiscal 

year (July 1 - June 30). 
● For the purpose of recognition and stewardship, corporate matching gifts will be considered 

when the matching gift paperwork is received by the ICI and credited to the donor 
responsible for securing the matching gift during the fiscal year they are received (July 1 - 
June 30). 

 
Oversight 
The Committee shall review this policy annually and make necessary revisions as needed for 
subsequent proposal to and approval by the Board.  The outgoing and incoming Committee 
Members will be responsible for coordinating and implementing any changes without 
substantial delay or downtime.  
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Conclusion 
We aim to create an efficient and valuable giving program. We honor feedback and welcome 
suggestions.  We can be reached at giving@icimagine.org. 
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